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Protecting over 2B+ consumers 

● Identity-driven fraud and 
payments decisions.

● 2B+ identities - data governance 
and security matters (a lot!)

● Decisions must be real-time.

● Requires deep understanding of 
customers and fraudsters - so 
our analysts are essential.





Develop 
intuition

Hand-on 
experience

Plan for the 
future



All of R&D

(including the 
analysts!)



IN JUST 
OVER A 
MONTH
😱



What’s the minimum we need?

FrameworkTools No 
Roadblocks



Tools
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Tools

UnderstandFind Create





Explainer diagram







name: "glean-get-document"
category: "Data"
description: |
  Retrieve the full content of a specific document from Glean using its 
document ID.
    
  Examples:
  - {"document_id": 
"GDRIVE_1DzDikRqtkd0VLkOj_nr8PMvuIAaomOkgndfkF4nUhAI"} - Retrieve a 
Google Drive document
  - {"document_id": "CONFLUENCE_123456789"} - Get Confluence page 
content

version: "1.0.0"
executor_type: "execute_tool"
executable_path: "./glean_get_document.py"
requires_user_id: false
pii_sensitive: false



input_schema:
  type: "object"
  properties:
    document_id:
      type: "string"
      description: "The unique identifier of the document to retrieve 
(required)"
      examples:
        - "GDRIVE_1DzDikRqtkd0VLkOj_nr8PMvuIAaomOkgndfkF4nUhAI"
        - "CONFLUENCE_123456789"
  required: ["document_id"]

required_permissions:
  - "glean:read"





Our in-house MCP was very 
high ROI



RAG is hard



We used Glean

ReadSearch Summarise



Platform
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How should it run?

TriggerChat Schedule



Code-basedNo Code

Chat agents















Librechat Tradeoffs

The bad

Very quick and easy 
to experiment

Tool usage and 
thinking clearly 

visible

The good

Flakey MCP 
integration

No source control

Limited 
customizability



Template repo







Template Repo Tradeoffs

The bad

Source control

Completely 
customizable

The good

Slower setup

Slower development 
cycles



Jumping ahead to now













What did people 
build?







System experts



TriggeredTime-based

Non-interactive agents





Jira/Asana 
webhook

Argo 
workflow

Cron 
schedule

Strands

Toolchain

Argo events 
sensor



Scaffolding



Readme
🔧 Local Development and Testing

✅ Writing Effective System Messages

🎯 Example System Messages

❌ Common System Message Mistakes



Scaffolding did 
not pass the test 

of time





What did people build?

Merchant 
context

Onboarding 
configuration

Code change 
alert detector



AI-powered Incident 
Response Agent





Evals can look easy

Relevance Safety

Coherence Conciseness



Good evals are hard

Answer 
Correctness Tool Correctness

Context 
Relevance Faithfulness



If there’s an internal human 
in the loop, do evals matter 

yet?



No Roadblocks
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Make the low friction path as wide 
as you can



AI is Scary!

We must 
approve every 
use case



What does the 
agent do?

What happens 
to the data?

Legal Concerns



AI is Scary!

We must 
approve every 
use case



Access ControlPrompt Injection

Security Concerns



AI is Expensive!

We are pulling 
the plug



The money part

Make it 
visible

Set 
expectations

Be
proactive



Training





Teach the 
basics



Teach about 
your platform



Hold their 
hands



Conclusions
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How did it go?





Management 
confidence

Really useful 
agents

Agentic 
products





You can and should make it 
easy to build agents



Recap

FrameworkTools No 
Roadblocks



13 Key Takeaways
(And a shareable recording)

https://blog.forter.dev/qcon



Thanks!


